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THE SHERPA GUIDE

The New ‘Operating System’
of Executive Coaching

The Sherpa philosophy:

* By correcting weaknesses a
leaders will progress to
their next level of success

* With heightened outlooks
and behaviour leaders will
sustain ongoing
professional progress.

“The coaching) challenges
you to think about issues
from a range of perspectives
and thereby opens up your
mind to a greater range of
solutions. (It) encourages
you to think about the views
of other stakeholders so that
you are more fully aware of
the implications of your
actions. (The coach) is also a
great sounding board.” - ZD
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THE SHERPA GUIDE PROGRAM
Process Driven Executive Coaching

The Sherpa Guide Program improves the workplace performance of
executives and professionals with high levels of responsibility. It is
particularly suited to leaders wanting to secure sustained and
measurable change in their outlook and behaviours within the
workplace context.

Employing a university accredited and proven methodology the
program uses a structured approach to leadership development, based
on the following 6 phased method:

= Looking at you, the real you

= The important people in your life and how they affect and support
you

= Your motivations, why people and things affect you the way they
do and how to create and communicate expectations

= Work on specific areas that will affect your day-to-day work life.
Organize and structure goals that fit your needs

= Ensure accountability and attitudes are right where they should be.

= Celebrate your progress, plan ongoing support and success.

Content

As executive coaches we deal with business behaviour. Your strengths
have taken you to your current position of leadership. Only by
correcting weaknesses, those obstacles that prevent a leader from
getting to the next level of success, will you see continued professional
progress.

This philosophy is in stark contrast to schools of thought that tell you to
emphasize your strengths, and surround yourself with people who
cover your weaknesses.

Program Detail

= Sessions are conducted face-to-face at a location you choose

= 12 weekly personal meetings of one hour, Sydney metro area

= 6-week extensions, when granted, attract 50% premium to original fee
= Premium for travel outside Sydney metro is negotiable

= Package / existing client rates may be discounted by arrangement
= All coaching is confidential and private.

Next Steps

For more information, or for an obligation free confidential discussion
around your situation, call us on 0422 082 225. Alternatively please
visit www.dunamisconsulting.com.au.
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